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PURPOSE
The purpose of this document is to outline how St. Mary’s Elementary School has developed the
safest, most secure, and most teacher and student-focused school reopening plan achievable.
After working diligently with Perrotta Consulting, a threat mitigation and emergency operation
planning company, and exhausting every available resource, we have developed a systematic
way to secure and reopen St. Mary’s Elementary School at 100% occupancy, five days a week,
for the 2021-2022 school year. So long as we are permitted to remain open by the State of New
York, we will use every available resource to:

● Provide the safest environment possible for our students and teachers
● Keep our extended school families healthy
● Communicate with our families and faculty
● Provide means of support for our students’ and faculty’s social and emotional wellbeing

The following plan will evolve after submission based on changing needs of students and
teachers, as well as the changing conditions of the pandemic and revisions to New York State
Guidelines. Attending school in person is no small challenge. Through extensive studies of data
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and research collected from the New York State Department of Health, Center for Disease
Control and Prevention, World Health Organization, Federal Emergency Management Agency,
American Academy of Pediatrics, and several other private and public-sector resources from
across the globe, we have identified how to safely return teachers and students to the
classroom.

GENERAL HEALTH & SAFETY PROTOCOLS A-Z
Teachers will assist their students in adjusting to updated health and safety measures at their
orientation day. Each faculty member, family member, and student has a role to play in safely
returning students to the classroom. Individual and social responsibility and adherence to our
new guidelines and procedures cannot be carried out solely through the creation of this
document and the risk does not end at the dismissal bell. We ask each family member of the
school community to continue to be socially responsible and most importantly stay home if
symptoms arise.

ARRIVAL &
DISMISSAL

Students will undergo a temperature screening prior to entering the
building and proceed to a secondary testing location if their surface
temperature is determined to be above 100.0 degrees Fahrenheit at the
time of screening. Screening will be conducted through three entrances
(visitors entrance, student drop off entrance, and library door entrance)
determined by grade. Students will also be dismissed out of separate exits
from the building to reduce congestion at any one egress. K-8 dismissal
will begin as early as 2:00 pm and will end by 2:30 pm so as to stagger for
volume control and social distancing in order to accommodate for
increased car pick up. After school activities will be available to all
students.

CLASS SIZE Normal average class sizes will resume in the 21-22 school year. Class
size varies each year depending on a number of different factors including:
number of sections on grade level, number of returning students, number
of new students, timeline of new students, classroom size, grade level, etc.

COMMON
AREAS

Bathroom use will be restricted to one visitor at a time. Other common
areas including the hallways, library and media center, water fountains, and
cafeterias will be open to students.
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FOOD SERVICE SLA will continue to provide lunches for St. Mary’s students in grades K
through 8. Parents may look at menus online and upload money onto
student accounts for lunch to be purchased at school. Order forms for
students in grades K and 1 must be completed.

HVAC St. Mary’s filtration system meets the present standards of New York
State. 10% of fresh filtered air is circulated through both building wings.
Our ventilation system was updated building-wide when our AC system
was installed. The filters (which are non-HEPA) are changed every 4
months.
In the warmer weather, the air conditioner is on and 10% of fresh, filtered
air is circulated building-wide. However, teachers may leave windows open
in addition to increased fresh air flow. In the colder months, the Marian
Hall building (west wing) used steam to heat the rooms through a cast iron
radiator. Air conditioning can be left on to keep 10% of fresh, filtered air
circulating but at a higher temperature so as to maintain comfortable
classroom temperatures. Again, teachers may choose to leave windows
open for additional fresh air circulation. McCann Hall (east wing) has the
same 10% fresh air in both the winter and summer months and operates
on a different heating system.

HYGIENE Full building disinfection will occur at the end of each day. St. Mary’s will
continue to develop and promote a culture of healthy habits in which
students and teachers sanitize their hands and personal space frequently
throughout the day. Hand sanitizing stations will continue to be filled
throughout the building.

PERSONAL
PROTECTIVE
EQUIPMENT

St. Mary’s Elementary School will require all students, teachers, staff, and
visitors to be masked indoors. Masks outdoors are optional. Anyone who
arrives without a mask will be provided one before being permitted to
enter the building. Regular mask breaks will be worked into student
schedules. Masks with writing or non-St. Mary’s logos will not be permitted
to be worn by students. Anyone looking for an exemption to this mask
mandate because of a medical or developmental condition must provide
documentation from a healthcare provider qualified in the field of this
exemption.

SCREENING Every person authorized to enter the school building whether a student,
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faculty member, or pre-arranged visitor will have their temperature checked
prior to entry. They will be denied entry if their temperature exceeds 100.0
degrees Fahrenheit. Each faculty and staff member will have their
temperature checked and answer a series of questions daily to affirm they
are healthy and in compliance with current executive orders. If teachers or
students are not feeling well, please stay home from school.

SUPPLIES Students are to bring their own supplies. If they forget to bring supplies,
the school will provide only supplies that can be disinfected after use.

SURVEILLANCE
TESTING

Any faculty, staff, outside contractors, volunteers, or individuals working
inside of the school while students are present must now be fully
vaccinated or tested weekly. Students are not required to undergo
surveillance testing.

VISITORS Unannounced visitors will not be permitted to enter the building. Visitors
with an appointment will be limited and masked at all times. Parents are
invited into classrooms for special occasions and events on campus.

SHUTDOWN & EMERGENCY ACTION PLANNING
St. Mary’s Elementary School is committed to remaining fully open and operational despite
positive cases. Unless the state places an executive order to close, St. Mary’s will do everything
possible to remain open for its students.

Extensive and detailed plans will be kept onsite regarding how to protect students in the event
of a positive COVID-19 case in the building and exactly who will be quarantined. Some of this
planning includes:

● Designating a monitored isolation location within the school in the event a student or
staff member appears symptomatic onsite.

● Keeping seating charts of every classroom to be used in contact tracing.
● Determining which students and teachers will need to quarantine in the event of a

positive diagnosis after consulting with the health department.
● Designating a COVID-19 Administrator and task force internally at the school.
● Developing an internal contract tracing protocol and continuing to work with professional

contract traces at Perrotta Consulting.
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● Internal procedures to determine which students and teachers will need quarantine and
for how long if they are exposed to someone with is COVID-19 positive.

In the event of a positive case within the building, the class will be notified, but not necessarily
the entire school community if the case is isolated. If any student, teacher, or person with whom
they reside is diagnosed with COVID-19, they must notify the main office at St. Mary’s
Elementary School immediately.

IN PERSON LEARNING
St. Mary’s Elementary School believes that all students will benefit greatly from attending school
in person. For this reason, no remote option will be provided for students. Any students who are
not able to attend school on a particular day or days for any reason will utilize G-suite to keep up
with homework and communicate with his/her teacher as needed. Special instructional
accommodations will be made for students who provide documentation of a positive Covid-19
test result or documentation of exposure and therefore must be excluded from school due to
quarantine.

SOCIAL & EMOTIONAL WELLBEING
St. Mary’s Elementary School recognizes the stress and emotional toll this pandemic has taken
on not only students, but also faculty and parents. Our teachers and guidance counselor will be
attuned to the realities of the physical, mental, and economic hardships our families have faced
over the last year and a half and trained to support them to the best of our ability. Resources will
be available for anyone struggling with mental health through counselors and the district. St.
Mary’s asks that parents clearly communicate to teachers if their child is going through a
difficult time so that we can quickly and effectively work together to address the child’s needs.

POTENTIAL CASES
● Students, staff, and faculty who are denied entry will be directed to monitor their

symptoms and seek the advice of their health care provider.
● If health care provider recommends a COVID-19 test:

o Until a test result arrives, the person should remain home
● If presenting signs or symptoms during the day:

o Teacher will direct student to nurse who will make a determination if the student
should be referred to a health care provider for testing. A health care provider
may or may not recommend a test.
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CONTACT TRACING
In the event of a positive COVID-19 case, it is imperative that proper contact tracing occurs.
COVID-19 is transmitted at a significantly higher rate than most communicable diseases and
these measures must be taken to limit its spread. St. Mary’s will conduct contact tracing in
conjunction with the Department of Health and will report close contacts to the DOH via fax. The
DOH may or may not make direct contact with any reported close contacts.

COMMUNICATION
St. Mary’s Elementary School must rely on parents, faculty, and staff to closely report test
results for Covid-19. Test results, negative or positive, should be reported as soon as possible to
the Health Office. St. Mary’s must have this information in order to send the proper notification
to other affected students, faculty, and staff including proximate contact messages or close
contact messages, if applicable. If the elapsed time between the onset of symptoms and the
date of reporting has exceeded 48 hours, it is possible that no communication will be sent.

● Proximate Contact Notification: informs of a positive case within the same proximity as
another student, faculty, or staff member. A proximate contact is not required to
quarantine based on the nature of the activity, duration, vaccination status, or
established masking protocols. The purpose of a Proximate Contact Notification is to
advise all to be on higher-than-usual alert for symptoms.

● Close Contact Notification: informs of a positive case that requires another student,
faculty, or staff member to quarantine for 10 days. A Close Contact Notification will be
followed up by direct contact from the Health Office to establish the date of exposure
and date of return to school.

CONCLUSION
St. Mary’s Elementary School is actively working to implement the safest and most operationally
successful school reopening plan possible amidst the COVID-19 pandemic. Together with our
partners, we will establish a culture of health within our walls. Our decision to reopen is based
on scientific facts, industry standards, and threat mitigation procedures adopted from private
and public sectors. COVID-19 is generally a mild disease in children, including infants, but this
does not diminish its severity or the threat it poses to our students, faculty, and families.
Together, we will safely and optimistically reopen this school year, and yet always remain on a
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heightened state of alert so that we may adjust and adapt as the pandemic conditions and
student and teacher needs change.
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